


REVIEW MEETING – VILNIUS 4-6 JULY 2005
Participants

1. ALECOS TRINGIDES (CY)

2. ORESTIS TRINGIDES (CY)

3. SAVVAS AGATHOCLEOUS (CY)

4. NICOS TRIMIKLINIOTIS (CY) - -Not participated due to family reasons
5. MARIE BOHACOVA  (CZ)

6. ANNEGIEN DE HOOP (NL)

7. SELINA MARTIN CANO (ES)

8. GAVRIIL IORDANOGLOU (GR)

9. MANDO SAVA (GR)

10. DANUOLE BOGUSEVICIENE (SDMC)

11. VIDMANTAS ALEKNA (IECM)

12. LINA ALEKMAITE -  GERONTOLOGY  Expert

13. MARIJA TAMULAITIENE - GERONTOLOGY  Expert

14. AUDRIUS JURGELIONIS -  GERONTOLOGY  Expert

15. AUKSE NARVILIENE - SDMC Expert
Minutes
The participants arrived on Sunday 3/7/2005
Monday 4/7/2005

Meeting starts at 9:30 with welcome salute from Danguole and Vidmantas
Tringides takes over and explains the details of the programme. After short discussion work begins in plenary

10:00
Work Package 01 – Project Management and Administration

	AIMS
	1. To develop and preserve participative management and partnership spirit towards a common goal


Notwithstanding the prime responsibility of TRISYS over the project management, each partner is assigned a specific coordination task thus involving the wider partnership in the management processes with the aim to promote the project management principles and the participative management concept itself. 

	OUTCOME
	Activity schedules – templates – worksheets


Alecos Tringides:  Presented schedule of activities (Annex I – scheduleLT) showing where we were short and over versus the plan.

Shortages noted are: 

1. ECV bulletin recipients

2. ECV dissemination plan

3. ECV Social Relations Guide charting

Overages noted are:
1. ECV processes development

All items will be evaluated during the discussions of the current meeting 

10:20
Work Package 03 - Communication and Publicity 

	AIMS
	1. To promote the spirit, the activities and the result of ECV project to the target groups, sectors, potential users and the society

2. To maintain clarity and transparency in the internal flow of information

3. To promote trust and cooperativeness among the project partners and collaborators


E-mail will be the main instrument of the internal communication. It will be performed as and when required on the basis of the rule “Immediately Reply Back or notify receipt and specify response time”.  A minimum weekly “Wednesday Review” will be initiated by SVTC requesting submission of the partners’ activity report

	OUTCOME
	ECV Bulletin (4 issues) in all languages involved 

Media Release in the country where a meeting takes place


Danguole Boguseviciene presented ideas and status of external and internal communication (Annex II – communicationLT).
It was agreed by all to intensify the efforts for internal communication in applying the rule “Immediately reply back or notify receipt and specify response time”. A monthly regular communication session with all will be undertaken by Danguole.
Bulletin recipients list: It represents possible ECV network members as well as all stakeholders and individual entities whom we want to inform about our project, . The list must be updated by all partners including as many as possible recipients in line with the directive included in the registration form (Annex III - ecvlistFormLT). When the list finalised it will become the main dissemination tool of our products. It will also be a pool wherefrom we will derive members for the ECV network. 
10:40
Work Package 02 – Quality Management Plan 

	AIMS
	1. To assure the quality of the agreed processes, results, outcomes and products

2. To involve the partners and a sample of  the target users in the evaluation process


The project manager and the QA co-ordinator (KWIC) will prepare the Quality Criteria Templates which will be used for the evaluation of the project course.  

	OUTCOME
	ECV Quality Criteria Templates including product descriptions to be used in the project evaluation


Annegien presented the view that all the information for the QA templates is found in the proposal in the section E – Organisation and Management of the project. (Annex IV - QualityLT) She will reflect with Tringides to prepare questionnaires for each QA element which will be used by the partners for internal evaluation of the various phases.
11:40
Work Package 04 – Dissemination Strategy

	AIMS
	1. To promote the project concept and outcomes to the target groups and potential users

2. To maintain an active interest for the promotion of the discussion of the social partners with regards to ECV VET and industrial relations


Dissemination Strategy will be co-ordinated by CECE, an umbrella organisation representing about 6000 associated VET centres, by mobilising the partners to prepare each a Dissemination Plan and to perform the activities contained therein for the dissemination of the project ideas and products through the mobilization of the following activity pylons: (a) Communication (b) Pilot Test (c) Dissemination workshops (d) The ECV Network

	OUTCOME
	Recipients List of the ECV Bulletin

Partners Dissemination Plan


Selina presented the principles of our dissemination strategy (Annex IV - disseminationLT). She will prepare a sample Dissemination Plan that will guide the partners to their dissemination activities. The sample will be used by each partner as a basis to prepare their own Dissemination Plan.
12:00
Work Package 10 – ECV Network 

	AIMS
	1. To develop the infrastructure, the working relations and the membership base of the ECV Network 


The development of ECV Network will be co-coordinated by PCCI and its EICgr161 – a social partner organisation with a vast network of enterprises - members.

All partners will be on the alert to spot and brief the potential members for the Network. Details of the interested parties will be passed on to the project management for registration. The registered members will be assigned access password to the restricted area of the ECV website
	OUTCOME
	The ECV website electronic space where members can meet and exchange info and business propositions

The ECV Network Business Plan


Mando gave the structure (Annex V - ecvnetworkLT) of the ECV network on the basis of information derived from the GR national records of PCCI-IEC. The next step will be to present a European-wide structure which will be used for the final development of the ECV network.

Orstis presented the ECV facility to enrol members through the ECV website – Member Registration Section (Annex VI). Partners agreed to navigate through the website and use the facility to start building the network in their respective geographical areas once the ECV network rules are in place. 

Orestis undertook to use the e-learning europa.info Portal to disseminate information about our project and inform he partners accordingly.
12:30
Work Package 06 – Training Material Chart

	AIMS


	1. To merge the R&D findings with academic data and assemble a modular ECV training course 


The co-ordination of this phase is assigned to SBIE who will also undertake the major production role to express the contents of the R&D chart into a structured training course template whereas IECM will inject medical research and academic data derived from available textbooks and input from the partners. Serious consideration will be given to the inflow of data from the Social Relation R&D Chart. The outcome will be reviewed by SVTC and TRISYS and their comments will be handled accordingly

	OUTCOME
	ECV Training Course Template (EN)


Annegien presented the “action based education” methodology (Annex VI - actioneduLT). It was agreed that these principles will be used for the presentation of the ECV Training material which will be based upon the ECV processes descriptions and the scenario that will be subsequently prepared.
Tuesday 5/7/2005
9:30
Work Package 05 - Research and Development

	AIMS
	1. To identify, analyse, assemble a chart and structure a system of the  ergonomic processes involved in the ECV skill development

2. To identify, analyse, assemble and structure a system of the social needs and trends  concerning elderly care services and the associated training in the countries involved


The research will be conducted by the partners by recording in English their knowledge and experience based on the business activities of their occupation as follows:

1. ECV Processes will be recorded by the corresponding partners as follows:  (a) Curriculum elements: IECM, SBIE and KWIC (b) Ergonomic processes: AYIA MARINA, IECM for Elderly Home services and SVTC / CCWU for “call home care”. The processes will be elaborated in a crash workshop in LT with the participation of SBIE, IECM, KWIC and SVTC  animated by TRISYS who will also provide analytical skills

2. ECV Social Relations will be recorded by CCWU, INEK, PCCI, SVTC and IECM whereas KWIC will provide input. The responsibility to collect and codify  will rest with CCWU and the assembly / structure will engage IECM and INEK

	OUTCOME
	Research methodology (EN)

ECV Processes Chart (EN)

ECV Social Relations Chart (EN)


The participants were split into groups each of which undertook to review / evaluate certain sections of the ECV processes descriptions (Annex VII – processesLT). The mandate given was to verify that the descriptions are understood by the non experts and a reconciliation of the text is found through discussion with the participating experts, thus the following split was set.
Group 1 VIDMANTAS, LINA, AUKSE, DANGUOLE, SELINA, MANDO, ALECOS

Group 2 MARIJIA, ANNEGIEN, AUDRIUS, GAVRIIL, ORESTIS, BOHACOVA, SAVVAS
The groups performed Syndicate Work of ECV processes descriptions starting from 10:30 in the morning and continuing after the lunch break until 17: pm.
17:00
Plenary discussion and summing up of ECV processes descriptions

The findings of both groups were codified by Audrius and Lina with the mandate to incorporate them in an updated version of the descriptions which must be released not later than 31 of July.

In general, all processes will be re-formatted s follows:

1. Title

2. Scope description (WHY)

3. Tools

4. Risks 

5. Before the process
6. The process

7. After the process
Specific discussion was extended over the processes of section 2. Vocational Standards Awareness.
It was stressed that “counselling type of descriptions” will be attempted incorporating human rights, European Standards and professional frames wherever found. Annegien undertook to provide material about nursing standards.
Wednesday 6/7/2005

9:30
Social Relations Guide
The discussion about the R&D package was taking place spontaneously during the course of our meeting. The session was systematised and a full discussion this morning concluding in a predominant feeling that the questionnaire sent fulfil the following characteristics:

1. It is outside the boundaries of the “research” strength of our project proposal which states that the study will be performed by the partners within the reach of their professional activities

2. I should address only the target groups

3. The partners who attempted to compile it referred to sociology and/or social security experts (CZ, GR)

4. Most of the questioned can be answered through research on EU data

5. It gives the impression that it is a high quality research addressing the whole ECV.

It was decided to work backward and referred back to the source of our proposal which describes the ECV Social Relations Guide as follows:

ECV Social Relations Guide

Electronic printable Guide on the standards and practices of ECV social / employment culture, services, and vocational skills; to be used in ECV culture building guiding new entrances and promoting trade relations in the profession
In this respect it was decided that Marie Bohacova will ensure in consultation with Nicos Trimikliniotis, with Tringides as animator and catalyst, that the research fulfils the following:

The data should address the employment and social cultures and behaviours of the participating countries regarding
· Workers
· Employers
· Trade Unions
· State Institutions

In this respect it is expected to design the Social Relations Guide to show the content of the “Final Product” with data promoting the ecv elements as follows:

Employment:
1. E-learning

2. Skill standards

3. Big heart behaviour

4. Employment conditions (eg collective agreements)

5. Accredited knowledge (sources: WHO, other research in EU)

Social:

1. Vocational standards

2. Educational/training conditions

3. State and Private Care Structures

4. Family Care standards and behaviour trends

5. Social dialogue on Elderly Care

12:30
Next meeting

It is agreed that the next meeting will be convened in Madrid on 20, 21 and 22 October. Selina will revert proposing the venue at a hotel in line with the “all-conclusive” approach which we found productive for our meetings.
13:00
Visit to Europos Centras Parkas 

Visit to this artistically laid park with exhibitions from all over Europe depicting the spirit of cooperation and innovation at its extreme extends!

Annexes

Annex I – scheduleLT

Annex II – communicationLT

Annex III – ecvlistFormLT

Annex IV – QualityLT

Annex V – ecvnetworkLT

Annex VI – actioneduLT

Annex VII – processesLT
Table of Action
	
	Action
	Who
	When

	1
	ECV Bulletin recipients 
	ALL
	July - Aug

	2
	Dissemination Plan model
	Selina
	August

	3
	Dissemination Plan model
	ALL
	September

	4
	Social Relations R&D
	Bohacova
	July - Sept

	5
	ECV processes descriptions
	VIDMANTAS
	31 July

	6
	Madrid Meeting – ticket bookings
	ALL
	asap


